CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 May 2000, immediately following the Closed Session, 


Attendance 


Present: 


in Room AD 308, Loyola Campus 


Mrs. Lillian Vineberg, Chair, Dr. Steven Appelbaum, Ms. Barbara Barclay, Ms. 
Joanne Beaudoin, Mr. Deepak Boojhawon, Dr. June Chaikelson, Dr. Leonard 
Ellen, Dr. Terrill Fancott, Mr. Rob Green, Mr. Peter Howlett, Dr. Christine 
Jourdan, Mr. Martin Kapustianyk, Dr. Frederick Lowy, Rector and Vice-Chancellor, 
Sister Eileen McIlwaine Ph.D., Mrs. Miriam Roland, Dr. Elizabeth Sacca, Mrs. 
Marianna Simeone, Ms. Sabrina Stea 


Officers of the University: Prof. Marcel Danis, Mr. Di Grappa, Mr. Larry English, Dr. 


Observer: 


Absent: 


Guests: 


Jack Lightstone 
Me Pierre Frégeau 


Dr. Francesco Bellini, Mr. Alain Benedetti, Dr. William Byers, Mr. Alex Carpini, 
Mr. Charles Cavell, Me Rita de Santis, Mrs. Marianne Donaldson, Ms. Nicole 
Fauré, Mr. Leo Goldfarb, Mr. Ned Goodman, Mr. George Hanna, Mr. Paul 
Ivanier, Mr. Paul Kefalas, Mr. Ronald Lawless, Ms. Christine Lengvari, Mrs. 
Hazel Mah, Mr. Jacques Ménard, Mr. Eric Molson, Chancellor; Mr. John Parisella, 
Vice-Chair, Mr. Chris Piché, Mr. Richard Renaud, Vice-Chair, Mr. Jonathan Wener 


Dr. Clarence Bayne, Director DIA/DSA, Mr. Bill Curran, Director of Libraries, Mr. 
John Economides, Governor Emeritus; Me Bram Freedman, Legal Counsel; Dr. 
Henry Habib, Governor Emeritus; Mr. Donald McNaughton, Governor Emeritus; 
Mr. Garry Milton, Executive Director, Rector’s Cabinet; Ms. Maria Paradiso, 
Executive Director, Communications, Mr. Rabih Sebaaly, President-Elect, Commerce 
and Administration Students’ Association, Dr. Martin Singer, Dean, Faculty of Arts 
and Science; Mr. Jim Smith, Governor Emeritus; Mr. Claude Taylor, Governor 
Emeritus, Mr. Laurie Zack, Director, Public Relations 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-2000-5-D24 Report and recommendations of the Task Force to review the 1994 Rules 
and Procedures for Advisory Search Committees 

BG-2000-5-D25 Proposed "Rules and Procedures for Senior Administrative Appointments" 

BG-2000-5-D26 1994 Rules and Procedures for Advisory Search Committees, marked to 


identify proposed changes 


1 


1.1 


1.2 


1.3 


Call to Order 

The Open Session was called to order at 7:35 p.m. 

Chair’s remarks 

Chair Lillian Vineberg welcomed the Governors Emeritus and other guests of the Board. 
Mrs. Vineberg made announcements about two upcoming University events: 

(i) A production of Alice in Wonderland would be performed, under the auspices of the 
Centre for Arts in Human Development, by participants with intellectual disabilities. 
"And Alice Dreams", to be presented on Saturday and Sunday, 17 and 18 June 2000 in 
the D.B. Clarke Theatre, would be featured on "The National", on CBC television. 

(ii) The "Trés Tray Artstravaganza" was being organized by the Advisory Council of the 
Faculty of Fine Arts to benefit students of the Faculty. The event, to be held on 


Wednesday, 7 June 2000, in the Leonard and Bina Ellen Gallery would feature art works 
produced on simple wooden trays by fifty donor artists, including faculty and alumni. 


Approval of the Agenda 


The agenda was approved with the addition of a report of the Collective Bargaining 
Committee. 


Approval of the Minutes of the Open Session of the previous meeting (19 April 2000) 


Upon motion duly moved and seconded (Appelbaum, Lowy), it was unanimously 
RESOLVED: 


R2000-41 THAT the Minutes of the Open Session of the previous regular meeting of the Board, 


held on 19 April 2000, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Presentation: Dr. Martin Singer, Dean, Faculty of Arts and Science 


Dean Martin Singer, of the Faculty of Arts and Science, was introduced. Dean Singer 
explained that, in consideration of the informal nature of the dinner meeting, he would 
forego using any technical aids for the evening's remarks. 


The Dean thanked the Board for having invited him to speak. As he was completing the 
third year of his first five-year mandate, Dean Singer said he would try to present a 
snapshot of the Faculty and the main issues of concern. The Faculty of Arts and Science 
constituted more than one half of the University. It was structurally complex, 
comprising about forty academic units offering 150 programs of study. About 400 full- 
time faculty and 600 part-time faculty were engaged, and there was one administrative 
unit to provide technical support. Acclaimed faculty, of national and international 
reputation, attracted significant research funds to Concordia. The Faculty registered 


about 12,000 undergraduate program students and 1,500 graduate students annually. 
In light of the size and scope of the Faculty, Dean Singer asserted that considerations 
regarding space and facilities were of the highest order of priority. 


Dean Singer talked about the success of his faculty renewal efforts, to recover from the 
major losses sustained through early retirements. Almost 150 of the Faculty's most 
senior full-time faculty members had retired and, already, 75 new tenure-track 
instructors had been hired and 50 limited term appointments made. The Dean credited 
Provost Jack Lightstone with leading a profoundly effective reshaping of Concordia's 
academic programs. He said all hirings had been consistent with Senate-approved 
academic plans and absolutely no compromises had been made with respect to quality; 
there was no doubt, he said, that exceptionally talented new hires had been added to 
the faculty complement. 


Dean Singer discussed internationalization, recounting his most recent experience in 
China, in which a Concordia delegation had generated a stream of new student 
applications. A Governor observed that the Faculty's success in hiring contrasted 
sharply with the generally dismal impression one had about Concordia's 
competitiveness in academic personnel markets. Dean Singer answered that some 
departments, such as Psychology, were highly reputed and new hires had willingly 
accepted the University's financial limitations. The Dean emphasized that, overall, 
success had not come easily; the Faculty's aggressiveness in recruiting was uncommon in 
Canada and had, by itself, attracted attention to Concordia. Dean Singer, and Rector 
Frederick Lowy, noted that the University was most vulnerable in disciplines, in all 
Faculties, in which there was a substantial interface with industry. 


Mrs. Vineberg thanked Dean Singer for his excellent and encouraging report. 


Report and recommendation of the Task Force to review the 1994 Rules and Procedures 
for Advisory Search Committees 


Sister McIlwaine, Chair of the Task Force, introduced the Report and identified each of 
the three documents; she summarized the major and minor recommendations of the Task 
Force and explained that these were not being proposed for final approval at the 
present time. The Task Force having received its mandate from the Board, its Report 
was being deposited with the Board, with the expectation that the Board would likely 
choose to table the documents with Senate before reaching any conclusions. 


Sister McIlwaine named the Task Force members: Ms. Christine Lengvari, Mr. Rob Green 
and herself from the Board of Governors, and Dr. Clarence Bayne, a delegate of Senate, 
for whom she requested speaking privileges. Mrs. Vineberg acceded to the request. 


The major recommendation of the Task Force, Sister McIlwaine said, was to re-introduce 
an evaluation process at the end of the first term served by a senior administrator. The 
Task Force had presented this option to the community for input, and had taken all 
comments into account in the articulation of its final recommendations. While support 
for re-introduction of an evaluation process was not universal, comments received by the 
Task Force had indicated that the option had substantial support. While the Task Force 
had not detailed an evaluation process, it had recommended that the Board of 
Governors create an ad hoc committee to undertake the task. Sister McIlwaine pointed 
out that, if the evaluation option was approved, considerable care would have to be 


taken to develop an appropriate and acceptable evaluation process; she added that the 
individuals charged with that responsibility should have suitable expertise. Sister 
McIlwaine also stated that some aspects of the 1994 Rules had already been elaborated 
and refined, and formally revised on two occasions since their original adoption. 


Sister McIlwaine drew attention to a notation, in the Task Force Report, concerning the 
Electoral College process for the selection of representatives of the administrative and 
support staff. The Task Force wished to advise the Board that certain submissions 
received, in the course of the consultation, were critical of the process. 


Dr. Bayne observed that the mandate to review the 1994 Rules and Procedures had at 
first seemed straight forward, but said the experience of the last year had shown the 
situation to be surprisingly complex. 


A preliminary discussion followed Sister McIlwaine's introduction. It was agreed that 
the Report and recommendations should be forwarded to Senate for input. Key points 
raised during the meeting included the following: 


(i) (from Document BG-2000-5-D24, Report and Recommendations, page 4) Paragraph 
4.1 was interpreted to be confrontational. It was argued that, in the University, it is 
impossible to protect the confidentiality of negative evaluation results and, for that 
reason, extra care must be taken in the drafting of provisions relating to negative or 
inconclusive evaluation results. 


(ii) (from Document BG-2000-5-D24, Report and Recommendations, page 4) There was 
considerable discussion about how the proposed evaluation process would work. One 
Governor asserted that objective evaluation criteria from business management 
traditions should be applied: progress should be measured against named strategic 
goals. Sister McIlwaine explained, in answer to a question, that the Task Force had 
intended that authority would remain with the Board, not an evaluation committee, to 
decide whether to re-appoint or to start a search process. 


(iii) (from Document BG-2000-5-D25, General Provisions, Article 3, page 1): Some did 
not support introducing a maximum number of terms. 


(iv) (from Document BG-2000-5-D25, General Provisions, Article 6, page 1): In answer 
to a question regarding short-term extensions without prior evaluation, Sister McIlwaine 
affirmed that successive one-year extensions were not being recommended. It was 
proposed that the statement should be modified to indicate that the total duration of a 
term extension shall not exceed one year. 


(v) (from Document BG-2000-5-D25, Provisions for Advisory Search Committees, 
Articles 5 and 6, pages 3 to 7): Some members of the senior management are not 
addressed by the definitions in Article 5 and may therefore be excluded from 
participation in search committees. Concern was expressed, also, about the proposed 
changes in membership, which would affect search committees for Rector, for Vice- 
Rector, Institutional Relations, and Secretary-General, and for Vice-Rector, Services. 


Upon motion duly moved and seconded (Fancott, Saccd), it was unanimously 
RESOLVED: 


R2000-42 WHEREAS, in June 1999, the Board of Governors established a Task Force to review 


4.(a) 


6.1 


the Rules and Procedures for Advisory Search Committees which were adopted by the 
Board of Governors in 1994; 


BEV RESOLVED 


THAT the Board of Governors receive the Report of the Task Force to Review the 1994 
Rules and Procedures for Advisory Search Committees (BG-2000-5-D24) and the 
proposed Rules and Procedures for Senior Administrative Appointments (BG-2000-5- 
P25), 


Mrs. Vineberg extended thanks, on behalf of the Board, for the exhaustive work done by 
the Task Force. The Secretary was requested to transmit the Report and 
Recommendations to Senate for its comments. 


Remarks from outgoing student Governor Deepak Boojhawon 


Mr. Deepak Boojhawan, outgoing President of the Commerce and Administration 
Students’ Association (CASA), reported on CASA's achievements during the past year. 
Mr. Boojhawon cited, for example, expansion of the Commerce Placement Centre, re- 
investment in the R.O. Wills Computer Laboratory, the launch of a new Commerce 
students’ magazine, donation of funds to the People's Potato soup kitchen, and victory 
in several academic competitions. Mrs. Vineberg thanked Mr. Boojhawon for his 
enthusiastic and informed participation in Board functions throughout 1999-2000. 


Progress report of the Advisory Search Committee for a Vice-Rector, Institutional 
Relations, and Secretary-General 


Dr. Lowy, Chair of the Advisory Search Committee, reported that the Committee had 
concluded the selection process. Nine candidates had submitted applications by the 
deadline of 30 April 2000, comprising eight external applicants and the incumbent. The 
Committee, having reviewed the applications thoroughly and having interviewed the 
Directors reporting to the incumbent, had decided to put forward only one short-listed 
candidate - the incumbent, Prof. Marcel Danis. Dr. Lowy explained that none of the 
external applicants satisfied the criteria set out in the candidate profile, and said that 
potential internal candidates seemed to have recognized that the incumbent was doing 
an excellent job. 


Dr. Lowy said that the community would have an opportunity to meet with Prof. Danis 
in an open meeting scheduled to be held on Monday, 5 June 2000. According to the 


usual procedure, comments from members of the community would be considered by the 
Committee before its recommendation was submitted to the Board. 


Report of the Standing Committees 
Benefits and Pension Committees (10 May 2000) 


In the absence of the Committees' Chair, Mr. Lawless, this report was not given. 


6.2 


8.1 


8.2 


8.3 


Budget Committee (11 May 2000) 


In the absence of Committee Chair George Hanna, the Chief Financial Officer reported 
on the meeting of the Budget Committee. Mr. English said that the meeting of 11 May 
was primarily an information session, in which he had explained the present status of 
the University budget and information from the Ministry of Education. 


It appeared, Mr. English said, that the projected deficit of $3.8 million would be reduced 
to about $2.2 million. An injection of about $9.2 million from the provincial government, 
Concordia's pro rata share of a $100 million grant to the Quebec universities, would be 
applied against the accumulated deficit. Already considerably diminished, from $36 
million to $18 million, Concordia's outstanding accumulated deficit would be $12 million 
-- an extraordinarily good result in light of the severe constraints of the past five years, 
and in comparison with the other universities in the réseau. 


Insufficient information was available at present to plan the 2001-2002 budget. Mr. 
English said there would likely be another meeting of the Budget Committee before the 
June Board meeting. 


Report of the Rector 


Dr. Lowy reported on the success of the annual Rector's Circle dinner, held on Tuesday, 
16 May 2000. 


The Rector also reported that he intended to recommend the re-appointment of Chief 
Financial Officer Larry English. Mr. English was originally appointed in June 1996, on 
the recommendation of an ad hoc committee, pursuant to a Board decision to change the 
structure of the vice-rectorate (then, Vice-Rector, Institutional Relations and Finance) 
and to create the CFO position. Dr. Lowy explained that the CFO position is not among 
those searched according to the Rules and Procedures for Advisory Search Commitees. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone reported that the University had 
received confirmation that Concordia's potential share of the Canada Research Chairs 
(CRCs) would be twenty-one, of which five would be available in 2000-2001. The 
twenty-one Chairs comprised thirteen under the rubric of the Natural Science and 
Engineering Research Council (NSERC), six under the Social Sciences and Humanities 
Research Council (SSHRC), and two under the Medical Research Council (MRC). It was 
understood that the Chairs would be divided more or less equally between senior and 
junior research Chairs. 


Work was beginning, Dr. Lightstone said, to set in motion the internal mechanisms for 
allocation of the Chairs at Concordia. 


Vice-Rector, Services, Michael Di Grappa waived his report. 
Vice-Rector, Institutional Relations, and Secretary-General, Marcel Danis reported on 


behalf of the Collective Bargaining Committee. By conference call, on 16 May 2000, the 
Committee had approved a new collective agreement with the Concordia University 


8.4 


10. 


11. 


12. 


7 


Support Staff Union. Prof. Danis said that the agreement, affecting about 400 full-time 
employees, would be in effect until 31 May 2002. 


Chief Financial Officer Larry English waived his report. 


Correspondence 


There was no correspondence. 


Any other business 


There was no additional business to come before the meeting. 


Date of next meeting 


The Chair announced that the next regular meeting of the Board of Governors would be 
held at 8:00 a.m., on Wednesday, 21 June 2000, in Room GM 407-1, on the SGW 
Campus. 


Adjournment 


The meeting was adjourned at 9:30 p.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
21 June 2000 


